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29 February 1968

MEMORANDUM FOR: Deputy Dircctor for Support

SUBJECT : Weekly Report of the Office of Trzining

1. QTR Respoase to Program Call -
OTR's program for FY 1970-74 hes been submitted to the Office of

the DD/S with 2 FY 1970 funding program up -ever FY 23414

1969. Virtually half of the increase is earmarked for alrcady-delayed

2BK1AEa _warks projects; other increases afe sought for ex-

ternz! traiaing progrems and Langusge School contract instructor 2ale

aries,

25X1X7

3, HNew Aggﬁcatiﬂn of PAL

Program assisted instraction scored agalnina recently completed

operations support course during which PAIl was used for pilot subjects

sRaar 1 N
3 autameils
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in cable and dispatch procedures. Students responded very favorably.

Disparity in the leagth of service of students an.d attendant variobles
of experience perpetuste almost unsolvable problems in ¢ourse instruc-
tion. Msny times instruction is too tast for the slow learner or the in-
experienced -- and too slow for the more experienced student or the fest
learner, PAIL has mitigated the problem to an extent that in some courses
heterogeneous groups Can progreas at » pace commensurate with {ndivid-
usl ablility,

While DAl has not shortened course time, experiments in its uze
have been useful, menageable and well received., OTR sperztions sup-
port course instractors ere cantinuing sssessment of other PAlable zub»v
jects, and in the meantime plan to expand PAIL in cables znd dispatches
courscs with 2n altimate gosl of programmed, rather then program
asasisted, instruction,

4. Harvazd Junlor

sMapagement Cogrse Cuota Increasad

Harvard University sdvises thet beglnning with the £-11 1968 sesslon
they will 2dd o secoad section fo the Program for Mansgemenat Develop-
ment {the junior coursel Permitting some €0 students in ench section,
they hops o be oble to accepd tvo el from esch participeting organisa-
tHon, OTR will have nomination papers prepared for two condldutes if

the guots ia »pproved,

-
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5. Extersal Branch Extoiled

‘Members of OTR's ¥rternal Trolalag Braach of the Registrar Staff
vere singled out for =pecial pratre éml expressions of appreciation by
three recontly gradaated Agency stadents of the Armed Forces Staff
College. "From thelr first briefings prior to regisiration 2t the college, ™
the commeatz read, “te the completion of the accounting for sdvance,
each reflecied 2 professionn] :kill, courtecy and lntersst decverving com-
mendstion, * The criticue concluded, “You mast be justly proud of such
qualificd snd dedlcuted perzonnel. v

Comments such s« these are not an {colated instance but rather 2
one-time statement of an oft-repezted endorsement of this group's out-~
stending performance,

6, Moa-Arency Briefings

Durlag this reporting period, the following non-Agency briefings
were ghven:
At Defense Intelligrnen School, 3% stadents on the subject
of propanaadn snalysis,
At Foreign Service Inatitute, 44 students on “Internrilonal
Commuaism: Current Statas, ™

7. Miscellanea

The teath running of the ADP Ovientation Corrze war the second

clase to visit the IBM Data Conter o downtown Waeshingion rather thon

)
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the ORD facility in Ame= Building. The IBXM tour proved better than

the fir=t vislt, With IBM's willingness to respond to suggestions,

jmprovements vAll continus to be made in fulure visits to the computer

25X1AEa

/s/
John Richards on

John Richardzon
Director of Tralaing
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